
 

 

FIRST STEP ADVISORY COMMITTEE 
MINUTES 

November 19, 2025 at 11:00 a.m. 
 

Join Zoom Meeting 
https://zoom.us/j/6403942999 

Meeting ID: 640 394 2999 
 

Attendees: 
 
Dr. Angie Paccione, Executive Director, Department of Higher Education 
Angela Baier, CEO, CollegeInvest 
Mike Blake, CMO, CollegeInvest 
Mike Keglovits, ABLE & Special Programs Manager, CollegeInvest 
Kirk Mielenz, CEO, RevGen Partners & Board Vice Chair, CollegeInvest 
Dr. David Gross, Board Member, CollegeInvest 
Christine Heitz, Board Member, CollegeInvest 
Sarah Chapin, Media Director, Explore Communications 
Dr. Rhonda Haniford, Deputy Commissioner, Colorado Department of Education 
Dr. Lisa Roy, Executive Director, Colorado Department of Early Childhood 
Joseph Homlar, OCYF Director of the Division of Child Welfare, Colorado Dept. of Human Services 
 
Call to Order: 
 
The meeting was called to order by Angela Baier at 11:01 am. 
 
Minutes: 
 
Angela Baier asked for a motion to approve the minutes of the August 20th meeting.  Dr. 
Angie Paccione moved and Christine Heitz seconded.  The minutes were approved 
unanimously. 

Financial Literacy (Treasury): 
 
Baier noted that Austin Earp let CollegeInvest know that he wouldn’t be able to attend 
today’s call. Staff will reach out to him and see if he has any updates to share via email. 

Quarterly Enrollment Numbers (CollegeInvest): 
 
Mike Blake stated that we are now at 23,214 total awards with approximately $2,558,093 
paid out in kickstarter contributions.  The balance of the Master Account, which is the 
Assets Under Management, is $30,729,389.  The program grew 29% from 2023 to 2024.  So 
far in 2025, we are already at 34% over last year.   This was the biggest October ever.  It was 
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the 4th highest month in the 6-year history of the program.  This is due to the bilingual paid 
marketing campaign which runs from October 6th through December 29th. 

Paccione noted that she has seen the advertising campaign quite a bit.  Blake said the TV 
and online creative was done by a local agency called Cultivator and the media is placed by 
Explore Communications.  Paccione said she would share the quarterly enrollment 
highlights at the next cabinet meeting with the Governor’s office. 

Heitz asked if there was data from subgroups related to demographics, geography and 
income.  Mike Keglovits said that some of those questions are asked on the First Step 
online application but that is self-reported and optional.  A significant number of people 
prefer not to answer so the data would not be reflected precisely.  Blake said that the 
annual Smart Act report includes some of that information.  Sarah Chapin said the report 
will also contain results about the effectiveness of the Spanish language campaign.  Dr. 
David Gross said that he has colleagues that are working on research related to household 
savings patterns, what causes those consumer behaviors, and how different factors are 
related to each other.  Baier said she would be interested in hearing more and getting an 
introduction to them. 

Dr. Lisa Roy had questions about who can open 529 accounts and whether EINs could be 
used by some families instead of SSNs.  Baier stated that the federal tax code sets the rules 
for how 529s operate.  She thought that a TIN or SSN is required but she would investigate 
further and share with the group at the next meeting. 

Joe Homlar thanked Keglovits for attending their group policy meeting in September.  He 
also noted that November is National Adoption Awareness Month and encouraged the 
group to spread the word.  Paccione said they would help share it on DHE’s social media 
channels.  Baier also noted that First Step is available to adopted children.  Eligibility is 
based on the date of the child’s adoption and not their birth date.  So older children who 
are adopted do have access to the First Step program for a longer period of time. 

New Business/Action Items for Future Meetings 
 
February Meeting: SMART Act Reporting (CollegeInvest) 
 
Adjournment: 
 
Baier adjourned the meeting at 11:30 am. 
 
The next meeting of the Advisory Committee will be on Wednesday, February 18, 2026, at 
11:00 a.m. and will be held via the web conference application, Zoom.  Meeting details will 
be posted on the CollegeInvest website www.collegeinvest.org. 
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